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MaaS Alliance 
- international public-private partnership



What do you need MaaS Alliance for?

Build
an open and 

sustainable 

MaaS

ecosystem

Enhance
inter-

operability 

and roaming 

of services & 

scalability of 

businesses

Provide
market 

insights and 

MaaS

information

Connect
“problem-

owners” with 

solution 

providers

Develop
trust and 

collabora-

tion

Define
principles in 

data sharing 

and data 

access



3 dimensions of MaaS

Journey planner
Booking
Ticketing
Real-time information & 
support

Flexible mixed use of public, 
private and shared resources
Optimized transport network 
operations



MaaS in action worldwide



Different context, different focus

China:
Electric and 
shared vehicles

Europe:
Public transportation as a core 
service, strong PPP

USA & Canada:
Automated and electric vehicles



MaaS in transport decarbonisation tool kit
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50 %
Vehicle-km reduction potential of MaaS

30 %
CO2 reduction potential of MaaS 

by 2050 in scenario of 
accelerated uptake of shared modes 

combined with public transport
and strong regulation 

Source: ITF Transport Outlook 2019



Vision: an open MaaS ecosystem

Winner takes it all
(UNDESIRED)

Open ecosystem
(DESIRED)

TRAM

TRAIN

PRIVATE CAR

BUS CAR RENTAL

BIKE SHARING
BIKE SHARING

TAXI SHARING
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BUS

TRAM
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TRAIN
TAXI



Main enablers in 
open MaaS ecosystem

FURTHER 

READING

MaaS Alliance 

Vision Paper 

“Data Makes 

MaaS Happen”

• Static & dynamic data on 
network & services

• Routes, schedules, fares, 
availability of fleet, 
accessibility information, 
road works, traffic situation, 
disruptions...

Access to 

high-quality data

• Market access for various 
new mobility services  

Access to 

service provision

• Access to ticketing

• Harmonized APIs

Access to 

integration
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https://maas-alliance.eu/wp-content/uploads/sites/7/2018/11/Data-MaaS-FINAL-after-plenary-1.pdf


MaaS - delivering the integrated ticketing 
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Facilitate access to 

data and ticketing
With regulation

Via code of conduct

Via reciprocity models

Consider ticketing and 

payments systems as 

critical infrastructure

Set right  

requirements in 

procurements and 

PSOs

Keep roles of 

public and private 

partners clear
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Think multimodal, 

evaluate from 

end-user point of view



From tickets to access

Credits: SFMCON Soren Sorenssen





www.maas-alliance.eu

info@maas-alliance.eu

@MaaS_Alliance

@letsgomaas
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