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Optimising mobility in 
the Netherlands via 7 
national MaaS-pilots

Developping an ecosystem via co-

operation, standardisation and 

data-sharing







Timeline
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Jan – April 2017

Whitepaper MaaS IenW 
(definition, models)

June 2017

Start cooperation regions to 
formulate 4-7 national scalable 

pilots

November - December 
2017

Market consultation 
Framework agreement for 

pilots

26 June 2018

Letter to 
Parliament and 

start PCD

December 2018

Awarding of Framework Agreement and 
start preparation mini-competitions per 

region

End 2018 - end 2021

Start mini-competitions, 
Knowledge and Learning 

Environment



New approach for mobility
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Data

Traveller

Transport Operator

Infrastructure



The offer of multimodal, demand-driven 
mobility services, with customised travel options 
being offered to customers via a digital platform
(e.g. mobile app) with real-time information, 
including payment and finalisation of transactions 

MaaS: Definition, scale, and
policy objectives
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Scale is necessary to study policy impact or to achieve feasible businesscases

7 regional, national scaleable pilots with focus on different policy objectives 



1. Persobal aspects and preferences

2. Plan

3. Book

4. Travel

5. Support

6. Modify

7. Pay

7 functions of MaaS
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Transition requires direction from governments
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Framework agreement for 7 pilots



Optimising on public-values requires co-operation
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Win-win-win-win
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transport operator

maas service provider 

government

maas service provider



Standardisation via API-description in OpenAPI 3.0 
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For shared mobility and (possibly) international ticketing public transport
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Standardisation



14

API’s/standardisation results in efficient ecosystem



15

Ecosystem vs. platforms 



Integrated monopolies vs. open ecosystem?

16Nico Larco, TNO and Urbanism Next Center/Univ. of Oregon



› International ticketing for (public) transport

› Data vault for travellers

› Portability of data

› (International) governance body for standards/API and ecosystem
(commons)?

Next steps on international level
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Planning

Consultation 
API’s

Dec-April 2019

Tendering Mini-
competitions

Jan-Sept 2019

Operational start 
Knowledge and 

Learning Environment

March 2019

Awarding of 
pilots 

May-Nov 2019

ITS congress
Eindhoven

2-5 June 2019

1st results pilots

July 2019

Dashboard 
optimising mobility 

June 2020



Discussion

› Further information:

› www.dutchmobilityinnovations.com

› eric.mink@minienw.nl

› @MaaSMinIenW
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http://www.dutchmobilityinnovations.com/
mailto:eric.mink@minienw.nl

